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1. Project Charter
The project charter represents the first blueprint of the application. It is a statement of intent by the business community of their desire to automate or re-architect a software solution.

1.1. Business Purpose:
<short descriptive statement about the purpose of the project. It should be very short, no more than 3 to 4 sentences.>
1.2. Business Objects: Features List:
<The list of features are a definitive list of abilities/capabilities that the solution will have. The features are stated from the perspective of the user. An example might be “that the system must provide for on-line entry of all orders”.>
1.3. System Objectives:
<System objectives are stated from the perspective of the Information Technology group. An example might be “that all transactions must provide less than 2 seconds response time”.>
1.4. Project Constraints: Time, Cost, Quality, Functionality:
<These constraints are stated from the perspective of the time, cost, quality, and functionality. The best mechanism to express this is through the creation of an equilateral triangle where the legs are labeled Time, Cost, Functionality. Quality is placed in the center. The exercise defines that Quality is a non-negotiable aspect of the project. All legs may be adjusted but the premise is that the triangle must remain equilateral.>
1.5. Project Critical Success Factors:
<These represent the factors that will make the project a success. An example might be “that qualified object-oriented designers can be found for the project”.>
1.6. Project Roles/Responsibilities:
<These represent the roles and names of each member of the team and the responsibilities that each has.>
1.7. Locations:
<If the project will have geographic implications, then the locations are listed here.>
1.8. Actors:
<The actors involved in the project. >
1.9. Events In Scope: Event List/Event Table:
<The event list is inserted here, if one is created that is. The event list is merely a list of actors, the events they generate and the category of the even (i.e, external, internal, out-of-scope).>
1.10. Use Cases/Use Case Pathways:
<A list of use cases and the pathway names found in each use case.>
1.11. Preliminary Technical Architecture:
<The preliminary technical architecture represents technologies that are under consideration for the application. Examples might be, “Enterprise Java Beans using CORBA along with the Oracle 8I database server”.>
1.12. Project Infrastructure:
<Project infrastructure focuses on what modeling tools will be used along with the project management tools used.>
1.13. Project Release Strategy:
<This spells out the project releases and what components they maintain.>
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